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With globalization, the world had gradually grown smaller with access to different countries With 
globalization, the world had gradually grown smaller with access to different countries outside 
of one’s own increasingly made possible every day. From the movement of people to goods 
and services, daily life now includes an awareness, increased knowledge and understanding of 
different cultural groups. Interaction is no longer confined to local and national communities, but 
now includes international communities that teach people to see their own cultural group from 
a different perspective. 

Along with globalization also came the realization that competition was now international in 
scope, too. With businesses vying to be the best providers in their respective industries, it was 
inevitable that this would impact the education sector eventually, since the latter is responsible 
for the training and development of the workforce. 

To increase the competitive position of the Philippines in the field of higher education, a very 
clear direction must be set for internationalization initiatives. In particular, the formalization of 
a structure and the formulation of implementing guidelines that relate to the aforementioned. 

A higher education institution (HEI) will have to address the challenge of having to deal with 
many offices that are performing activities considered analogous, germane and/or related to 
international matters as well as the reporting structures involved therein. 

Furthermore, there is an urgent need to consolidate the activities of academic and supporting 
units with the office charged with fully realizing the internationalization initiatives of the HEI. 

Finally, the end goal is to resolve the problem of an evolving mandate on internationalization at 
the HEI level that had no framework to guide its growth.

1.1. The Commission on Higher Education (CHED) 

The Commission on Higher Education is the governing body of all public and private higher 
education institutions, as well as degree granting programs in the Philippines. More specifically, it 
is the office responsible for all tertiary education in the country and is an attached agency to the 
Office of the President of the Philippines. 

This agency is headed by a Chairperson with four Commissioners, who are tasked with formulating 
and recommending development plans, policies, priorities and programs on higher education. 

1. INTRODUCTION AND RATIONALE
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Higher education institutions in the country are classified as:

 ` College or university;

 ` Public or private;

 ` Secular or religious

1.2. The International Affairs Staff (IAS) of CHED 

The IAS is the division of the Commission on Higher Education tasked with initiating and monitoring 
all international activities HEIs engage in. It is the high-level technical Secretariat that ably assists 
the CHED Chairperson in the implementation of education matters involving other countries and 
international education organizations. This unit is responsible for coordinating and harmonizing, 
on behalf of the Chair and/or the Executive Director, all the international dimensions of CHED 
work that emanate from the respective mandate of the Commission’s organic units. With three 
units, the Educational Agreements and International Recognition Unit, Trade in Education Services 
Unit, and the Protocol Affairs Unit, the IAS has the following general functions:

 ` Serves as the cleaning house for all bilateral and multilateral academic agreements services, 

exchOdio on the inflow and outflow of international students and services (transnational 

education). 

 ` Serves eventually as clearing house of information on education policy, systems, curriculum 

development, educational governance and education materials as well as information on the 

comparability of higher education programs, degrees, diplomas in other countries, on the one 

hand, and as source of similar information on the Philippines (in cooperation with the Office 

of Planning, Research and Knowledge Management as well as the Office of Programs and 

Standards Development).

 ` Provides protocol assistance to all officials and staff of the Commission, including all 

requesting HEIs.

 ` Assists concerned organic units of the Commission in the coordination of official development 

assistance (ODA) from both bilateral and multilateral sources and in all matters of trade of 

educational services.

1. INTRODUCTION AND RATIONALE
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1.3. Internationalization Initiatives of the Philippine Government: From 
1987 to the Present

The Philippines’ policy on the internationalization of higher education shall be guided by the principles 
on foreign policy enshrined in the 1987 Philippine Constitution that upholds the promotion of national 
interest and the non-diminution of national sovereignty. (https://ched.gov.ph)

The policy response of the Philippine government to the declining educational standards in the 
country’s education system during the first decade of the 21st century was the K to 12 (K-12) 
Program. In 2011, the Kindergarten Education Act made mandatory the pre- elementary year of 
Kindergarten education. Then, in 2013, the Basic Education Act extended the elementary and 
secondary education cycle from 10 to 12 years. This equals six years of primary education, four 
years of Junior High School, and two years of Senior High School. Thus, K-12 develops lifelong 
learners better prepared skillswise and more psychologically mature for entry into tertiary 
education.

In recent years, CHED worked on building the international competitiveness of higher education 
institutions in the Philippines. The promotion of HEIs was done through various means ranging 
from participation in educational conferences and fairs in different countries, membership in 
multilateral platforms and exchanges, among others.

Workshops were organized and held with the objective of developing the Philippines as a center 
of higher education in identified niches and programs. This was done with leading HEIs from all 
over the country who were asked to assess their various programs and identify those that were at 
the cutting edge in their respective fields.

Funding was provided by CHED for the development and sustainability of internationalization 
programs of HEIs, including grants for international academic mobility. However, the agency 
was concerned also with thinking beyond just mobility. It also realized that building brand and 
value within an international arena was critical to having a competitive edge. In this connection, 
international consultants were invited to assist in the assessment of needs of local HEIs and 
based on outcomes, training plans were drawn to address the issues raised.

Establishing a multi-sectoral cooperation with both local and international partners in different 
sectors meant working with people in not just education but also industry, government and 
even non-government organizations. This initiative has borne fruit as evidenced by increased 
participation from the various sectors in conferences held by IAS. The opening of conversations 
to achieve closer inter-agency cooperation between CHED, the Bureau of Immigration, the 
Department of Labor, and the Philippine Regulation Commission is another positive outcome.

Last but not least, CHED facilitated training to support internationalization initiatives through 
educational technology. This is in keeping with the demands of online and other technologically 
driven educational trends.

1. INTRODUCTION AND RATIONALE
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2.1. The International Office

The higher education institution (HEI) must institute (and not just designate) an office that shall 
be in charge and responsible for all activities concerning internationalization. The formulation of 
this international office’s name is the HEI’s responsibility. However, the name must clearly reflect 
the work, which is internationalization.

The function of this office will be to manage all activities of the university that pertain to 
internationalization initiatives and activities, analogous, germane and/or related to the 
aforementioned.

The three main goals (at the most basic level) required are:

1. To facilitate and enhance the international education of students. The International Office 
serves as the starting point for all inbound as well as outbound university students. It offers 
support to all new and continuing students involved.

2. To facilitate and enhance international faculty collaborations and researches.

3. To promote and enhance the university’s academic reputation abroad, often in collaboration 
with foreign universities, businesses, and organizations involved in internationalization initia-
tives, activities.

The overarching goal of the International Office is to enrich the academic, research and cultural 
experience of international and local students, faculty, staff, visitors and even alumni of the HEI. 
This advocacy involves not just the populations on campus but also with the HEI’s relevant partner 
communities. There is also the intent to increase the visibility of the international community 
while promoting educational and cultural exchange with various nationalities. Altogether, an 
underlying objective of cultivating respect for cultural differences with their multiple dimensions 
is built in to promote and increase the likelihood of an inclusive environment. 

2.2. The International Officer

The HEI must appoint a person who shall serve as the International Officer. This person is to 
manage the International Office of the university. The formulation of this international officer’s 
name is the HEI’s responsibility. However, the name must clearly reflect the work, which is 
internationalization.

2. THE INTERNATIONAL OFFICE: STRUCTURE AND OPERATIONS
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Various tasks are performed within the International Office. Hence, the HEI may hire staff along 
with the International Officer. Below are some general duties and responsibilities involved in the 
managing and running of an International Office. The International Office may list any, all, or even 
add other duties and responsibilities to this list.

The Major Function: 

Initiates and manages global 
partnerships

Other Functions may include:

Handle enquiries from students, visitors and parents from outside 
the Philippines, including communication with potential as well 
as existing partner institutions (may include academic, business, 
NGO, and government units)

Deal with enquiries from various staff and offices within the 
university regarding international students as well as other matters 
pertaining to internationalization

Process and evaluate applications from potential students and 
exchange students

Facilitate the arrival of new students (information and advice 
before arrival)

Organize orientation days for new international students

Organize events for international students

2. THE INTERNATIONAL OFFICE: STRUCTURE AND OPERATIONS
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Assist with all visa enquiries, including their processing

Operate a ‘Student Drop-in’ Center for international students

Support international students throughout their period of study

Coordinate exchange programs with countries across the world 
whether full or summer programs

Promote the university by visiting potential partners in other 
countries

Attend international exhibitions and meetings as a university 
representative

Manage overseas offices and communicate with overseas 
university branches (depending on whether the university has 
offshore offices)

Create promotional material for use in other countries as well 
as locally

The functions include all analogous, germane and/or related to 
activities that govern internationalization initiatives.

2. THE INTERNATIONAL OFFICE: STRUCTURE AND OPERATIONS
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3.1. Relationship with CHED

The International Office of a HEI serves as the clearing house of all activities that involve 
an international initiative which includes students. Specifically, said activities may include 
representation by faculty, students, staff and members of administration to engagements that 
are further governed by a legal document in the form of either a Memorandum of Understanding 
(MOU), Memorandum of Agreement (MOA), or their equivalent.

The International Office of the HEI is also tasked with reviewing then endorsing any activity 
involving the travel of students. A formal letter from the office must accompany the document 
required by CHED (see CMO 26 s. 2015) for clearance with the IAS.

3.2. Relationship with the President of the HEI

While the implementation of the Internationalization Strategy of the HEI is the responsibility of 
the International Office, its conceptualization is formulated with a special committee chaired by 
the President and selected members from his executive team.

The International Office is directly under the supervision of the President of the HEI.  Consequently, 
it is an executive and not a service function.

 ` Developing strategic alliances and managing institutional partnerships and 

collaborations including membership in various legitimate international organizations 

that promote the internationalization of education.

 ` Working with departments to develop their international agendas. This includes 

international agreements, funding opportunities, information on student exchanges, 

participation in visits (both to institutions overseas as well as receiving incoming 

visitors/delegations) and profile-raising.

 ` Managing an ongoing schedule of visits by delegations from the HEI to institutions in 

other regions of the world.

 ` Hosting visits by delegations from international universities and other public bodies to 

offices and departments of the HEI.

 ` Working with international alumni and donors, in partnership with the equivalent of 

the HEI office that is into development and alumni relations.

3. RELATIONSHIPS WITH CHED AND THE HOME ORGANIZATION
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 ` Building the international profile of the HEI through visits, media coverage, events and 

conferences.

 ` Developing and managing international opportunities for students.

 ` Internationalizing the campus, the curriculum and services to staff, students, partners 

and stakeholders.

3.3. Relationship with Other University Units

The relationship of the International Office with other units within its home organization is an 
area that needs to be addressed and discussed from its very inception.

As the Internationalization Officer is under the direct supervision of the President of the HEI, 
it is an executive function. Hence, the International Office operates within the purview of the 
President.

Given the very nature and scope of the work that an International Office does, it cannot be 
limited to performing strictly academic functions. The Office cannot, therefore, be placed under 
a Vice Chancellor or Vice President for Academics or similar office in order that its operations are 
not limited or hampered in any way by this arrangement.

3. RELATIONSHIPS WITH CHED AND THE HOME ORGANIZATION
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Internationalization is a core pillar of HEIs within the context of improving quality. Hence, the 
number of countries that have committed to internationalization in higher education has been 
steadily increasing. Developing the internationalization strategy for the HEI must take into 
consideration alignment with CHED’s overarching strategy and not just its own agenda.

The common objective is to develop cooperation and capacity building for borderless, offshore, 
transnational and cross-border education, achieved through linkages with various stakeholders. 
The institutional mandate, therefore, is to seek out exceptional strategic partners to:

 ` expand and diversify academic mobility for faculty, staff and students 

 ` internationalize research and academic programs

4.1. For Faculty and Staff

A number of strategies could be built around specific objectives that pave the way for meeting 
the current needs of faculty and staff:

 ` Offer opportunities for conducting meaningful, quality and even cutting edge research 

that is of an internationally significant standard and may influence business, government 

and other relevant sectors all over the world.

 ` Assist and/or facilitate finding research partnerships with foreign counterparts that will 

yield research projects of intellectual value, longevity and impact.

 ` Create opportunities for exchanges with high quality and/or internationally recognized 

higher education institutions and organizations.

 ` Create a dynamic environment that meets international standards for knowledge 

exchange, teaching, and research with the matching facilities to support all activities.

4.2. For Students

 ` Develop programs to prepare students to not just survive but also succeed in an ever-

changing global economy.

 ` Create opportunities for exchanges with high quality and/or internationally recognized 

higher education institutions.

4. DEVELOPING THE INTERNATIONALIZATION STRATEGY
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 ` Improve exchanges and employment opportunities for students at all levels and 

programs.

 ` Create programs that respond to the changing needs of a global marketplace and attract 

international students as well.

 ` Develop internship programs to include cultural and volunteering placements in a 

variety of countries that will broaden the academic experience of students while 

overseas.

 ` Collaborate with a diverse range of partners around the world to help students gain a 

sense of what it means to become a global citizen.

4.3. For the Institution

The objectives that best serve the HEI, while often bound by academic endeavor and opportunity, 
should also revolve around practical strategies that work toward reputation building, stakeholder 
engagement and income generation. Furthermore, top management should include in this agenda 
the promotion of internationalization throughout the organization.

 ` Promote on the international stage, through various means, the different 

accomplishments and significant reputation building events hosted as well as 

participated in by the institution that meet internationally significant standards and 

demonstrate leadership in certain fields of endeavor.

 ` Create a brand for the HEI that is not only well known but also respected in important 

and relevant international markets as well as with key audiences.

 ` Develop an international culture with a global impact for improved cultural understanding 

between the HEI and key international partners.

 ` Build a dynamic environment that meets international standards for facilitating 

knowledge exchange, teaching, and research with the matching facilities to support all 

activities.

 ` Cultivate and embed an international perspective in the local culture of the HEI.

 ` Generate and eventually increase income from a variety of internationalization - related 

operations that may include student fees, research grants, even donations from alumni 

and partner organizations.

4. DEVELOPING THE INTERNATIONALIZATION STRATEGY
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The process of implementation begins with determining the key strategies that the HEI wishes 
to embark on and institutionalize. Therefore, such decision-making must be done at the highest 
levels then cascaded down to all other levels of management to eventually include the entire 
academic community. The implementation of the internationalization strategy is consequently, 
done at two levels—at the institutional and the sectorial levels.

5.1. At the Institutional Level

Top management starts with constituting a team with a multi-sectorial representation to ensure 
that all stakeholders are on board to help identify the strategies relevant to the creation of the 
internationalization agenda of the HEI. This team then identifies the steps that need to be taken 
to implement each strategy identified. Related processes must also be taken into consideration so 
that a comprehensive execution of the internationalization agenda is secured.

The final step is the dissemination of information on the internationalization agenda to all sectors 
of the academic community.

5.2. At the Sectoral Level

The dissemination of information on the internationalization agenda is to be done in a systematic 
manner to ensure that all members of the academic community are informed. The promotion 
of this agenda is thus shared and collectively, builds the necessary momentum for support on 
different levels.

Through the various offices and departments in the HEI, faculty, staff, and students may get 
involved and avail of the services that the designated International Office will eventually provide. 
In this connection, ideally, each school or college must appoint an officer that will coordinate with 
the International Office and implement

internationalization related activities at the school or college level. Academic departments, in 
turn, may designate a faculty member to take charge of internationalization activities at this level.

While each level of management may choose to have designated representatives to carry out 
the internationalization agenda at their respective levels, individual members of the academic 

5. IMPLEMENTING THE STRATEGY
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community, whether faculty, staff or student, are free to avail of the services of the International 
Office on their own.

Even as various sectors are encouraged to develop their own activities related to internationalization, 
it must be made clear that coordination with the International Office is still done, as it remains 
the governing unit over all internationalization activities within the HEI. A committee or council is 
formed by the International Office composed of representatives from the various sectors to serve 
as the venue for discussion of matters that concern internationalization.

5. IMPLEMENTING THE STRATEGY
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The visibility of the International Office is made manifest not only by its daily operations 
but also reinforced through a variety of marketing strategies. Communication after all is 
key if the office is to retain existing partners, gain new ones and maintain a presence in 
the global marketplace.

There are quite a number of best practices that have developed over the years and 
models that may be followed with the assurance of good results. However, instead of 
coming up with many strategies, it is best to focus on just a few that fit the vision and 
mission of the organization as well as its culture. From here, concrete strategies may be 
formulated and then carried out. 

The budget for the roll out of various marketing campaigns is something that needs to 
be formulated carefully. Along with this is the consideration that there will be additional 
costs incurred for communication across different platforms and modalities. The HEI will 
have to make a clear stand at this point on the value it will give to internationalization 
initiatives as the budget will reflect this decision.

To ensure the successful implementation of a marketing strategy, a number of 
techniques may be considered. For instance, it is important to be fully informed of all 
the ongoing activities in the HEI that promote internationalization initiatives and use 
them as opportunities to get more visibility, even funding. Being aware of competitors 
and knowing their strengths as well as weaknesses is another technique. With this 
knowledge, the HEI can formulate strategies that set them apart from others in their 
niche and thereby promote their uniqueness. 

The most important point to remember when working on marketing and communications 
to promote the internationalization goals and initiatives of the HEI is anticipating change. 
This is the one constant that can be expected which is why the Internationalization Office 
and its staff should always remain prepared to address questions and concerns that may 
arise at any given moment in time.

6. MARKETING AND COMMUNICATIONS
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The continuity of the International Office, like other offices on campus, often relies on a central 
fund from which an amount is given as a budget for its annual operations. However, this should 
not deter the office from seeking other sources of funding to not just continue its existing 
operations but to also expand it. 

What needs to be understood from the very start is that fundraising is a process. Especially for 
organizations that are nonprofits, this is an opportunity for them to raise revenue to help them 
achieve more objectives.

Funding can be obtained from different sectors. The most common are other educational 
institutions, businesses, government institutions and even non-government entities such as 
foundations. Last, but not least, would be alumni from the HEI itself.

Some Basic Steps:

1. Identify the person who shall serve as the fundraising specialist and build a small but highly 
competent team to support the aforementioned. 

The Internationalization Officer must work with this person to review the mission and vision 
of the HEI as these will serve as the backbone of the fund-raising plan.

2. Examine the existing programs and services of the Internationalization Office. Assess how 
they respond to the needs of both the HEI’s community and the world outside of it. 

 Periodically evaluate these programs and services. Identify strengths and weaknesses so that 
there is continuous improvement over time.

3. Using the data obtained from #2, build fund-raising campaigns around the programs and 
services that show the HEI in the best light.

Some important points to remember:

1. Asking someone to donate means that some kind of a relationship has been built over time 
with that person either as a colleague, former teacher or student, even friend. It is never ad-
visable to ask money from strangers unless they make the initial move or signify an intent to 
donate. Also, for ethical purposes and to avoid problems with the AMLA (Anti Money Laun-
dering Council), due diligence should be conducted on not just the donor but the source of 
the funds that will be donated as well.

7. SUSTAINABILITY AND FUNDRAISING
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2. When asking for the support that is needed, think of the needs of the donor. This is why it is 
important to cultivate a relationship with this person. The solicitation needs to be personal-
ized as this may well become a periodic donation.

3. It is advisable for the HEI to have a standard donor’s document. Consult with lawyers knowl-
edgeable in this matter to check on the legality of the documents drawn up with donors but 
more critical is seeking advice from business, even financial experts on the implication of the 
terms and conditions of the Deed of Donation.

7. SUSTAINABILITY AND FUNDRAISING
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In the Philippines, Internationalization Offices fall into three different stages of development: 
Starters (who have been active for anywhere from a few years to less than 10 years) to Developing 
(more than 10 years but less than 30 years) and Advanced (with more than 30 years of experience 
in internationalization activities).

Hence, various internationalization activities are delivered across different levels of expertise as a 
result of experience and access to different partners on a global platform. Best practices, however, 
are not always a result of these variables as HEIs continually strive to be creative, innovative and 
competitive. A selected number of best practices are discussed here to provide guidance and 
inspiration. 

The CHED-IAS provides a starting point by developing guidelines on Forming International 
Agreements with details on how to achieve this. (See Appendix E.)

Best Practices for Research. This begins with developing a strong research program that the 
HEI supports and is aligned with the Internationalization Office’s initiatives.

Such initiatives include among others, participation in international conferences. Both faculty and 
students can participate by presenting their research papers or simply attending the conference. 
Exposure to such events is helpful in that they gain experience from being there, presenting and 
listening to speakers as well as other participants interact. Furthermore, their home institution 
gains some attention from their attendance. 

From such participation, publication in international journals is possible as some of these 
conferences already provide opportunities to do so. At the least, feedback at the conference from 
participants can lead to revising the paper presented to make it more viable for publication.

Research collaboration is another best practice that leads to the development of a critical mass 
of researchers and research projects. Along with this, research capability and productivity can be 
seen to improve with the end goal of increased publications in ISI and SCOPUS-indexed journals.

Best Practices for Mobility: Faculty and Students. The development of faculty and 
students as a vital human resource of the HEI is an important consideration and mobility generally 
prepares people to be globally competitive. Hence, scholarships and training along with cultural 
and educational exchanges provide the best opportunities for capacity building. Lectures, 
workshops, skills training, field exposure and individual research studies are just some of the 
training that different mobility programs offer.

8. BEST PRACTICES
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Another consideration in this area is that exchanges must consider both inbound and outbound 
participants. Ideally, the creation of different programs for each type of mobility is done.

International internships are a growing trend. Furthermore, this can lead to job offers abroad 
which some students may opt for at the end of their internship.

In Appendix F you will find examples of good practices for mobility, developed and implemented 
in the following universities:

 ` ADMU - Student Mobility (Outbound)- Junior Term Abroad (JTA)

 ` ADMU - Student Mobility (Inbound) 

 ` MSU-IIT - Student mobility

 ` XU - Student mobility – Hosting

 ` SLU - Student mobility

 ` ADMU - Student exchange program (ASEC)

 ` SLU - Welcome and send off programs for inbound students and staff

 ` SLU - Peer Buddy System

Best Practices for Agreements. The CHED-IAS provided an excellent template for MOUs 
and MOAs in Appendix D. However, as an added precaution, each HEI must have in place 
protocols for conducting due diligence on a potential partner. It may sometimes not be enough to 
just check on rankings. Checks will have to also include the registration of this partner as a legal 
entity and if a foundation, it’s financial profile (including source of funding) and legitimacy. The 
reputation of the HEI is important and must be protected at all times.

In Annex G you can find actions and procedures that have been implemented and have generated 
successful results, which can serve as a reference to initiate or strengthen the establishment of 
International Agreements in your institution, such as:

 ` ADMU - Management of Partnerships and International Agreements

 ` SLU - International Agreements Management  

 ` UP - International Agreements Management  

 ` PUP - International Agreements Management  

8. BEST PRACTICES
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Best Practices for Development. For internationalization initiatives to really take off, the 
HEI’s management needs to make a clear commitment to support its Internationalization Office. 
It cannot be simply a token effort of establishing the office. This commitment must be made in 
the form of financial and administrative support. (See section on the office’s relationship with the 
President of the HEI for the latter.)

Development also includes infrastructure in terms of facilities that support incoming international 
visitors and guests. These could include a competitive library, housing (hotel and dormitories), 
and even cafeterias that cater to an international community (halal, vegetarian and other dietary 
considerations).

Curriculum development is another area that could be enhanced through internationalization 
efforts. With inputs from faculty and students who have travelled to partner institutions, the 
HEI stands to benefit from their feedback. Also, collaborative efforts with overseas partners in 
research, cultural and academic domains provides additional information to generate ideas for 
improvements in curriculum design and delivery.

To have a clearer idea, in Annex H you can find several examples of good practices that have 
generated a very positive impact on the development of Internationalization in these institutions 
and you can easily adapt to your context:

 ` UP - International Visits Management

 ` SLU - Culture exchange through the International Teahouse of SLU

 ` BSU - IRO Management Structure

 ` BSU - International Visits Management

Best Practices for Marketing and Communication. The HEI needs to have a well-
designed website that the Internationalization Office can use to promote its various activities. 
Furthermore, creating a presence on various social media platforms will also help create greater 
visibility for both the office and the HEI.

Working closely with the relevant government offices ensures that the exchange of important 
information is done on a regular basis. For instance, CHED and the Bureau of Immigration are two 
offices that Internationalization Offices normally engage with.

For Marketing and Communication, good practices have also been collected from several ANTENA 
partners with the aim of sharing procedures that have generated successful results and that can 
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help other Higher Education Institutions in the Philippines to undertake actions or improvements 
that promote the growth of internationalization within your institution. In annex I you will find:

 ` UP - Communication and Social Media in IROS

 ` SLU - Website and Facebook account for Internationalization

 ` BSU - Communication and Social Media in IROS

Best Practices for Funding Students. The HEI may choose to set aside funds to assist 
students going on an exchange or internship. This could range from a full to partial financial 
support or even a loan. The terms and conditions can be set to suit all parties concerned.

8. BEST PRACTICES
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ISSUES AND 
CHALLENGES9. 
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A number of issues and challenges that have been discussed amongst HEIs have slowly been 
addressed over the years. However, there are three areas that remain as constant concerns.

The first concerns administration. In particular, the fact that while most HEIs have a clear mandate 
for their International Offices, their role in the institution’s hierarchy remains nebulous. They are 
often not given jurisdiction over offices that need to work closely with them. The International 
Office also gets bogged down with turf concerns as different offices on campus position for full 
ownership of an internationalization initiative. It should be made clear that once the initiative 
concerns internationalization, the International Office should be involved. Credit still remains 
with the initiating party but the work should involve the International Office as it is not only the 
clearing house for such initiatives but is tasked with conducting the due diligence required to 
protect the interests of the HEI at large.

The second concern is government support to assist HEIs in promoting internationalization. 
There is a need to increase funding for various international initiatives and this should be given 
to deserving local HEIs to use. Another is the facilitation of cooperation between HEIs and the 
different agencies they often have to deal with that include CHED, the Bureau of Immigration, 
Department of Labor and Employment(DOLE), Professional Regulation Commission(PRC) and 
Department of Foreign Affairs(DFA).

The third concern is about inclusion and diversity. Even in a highly globalized world where 
internationalization sets out to break barriers amongst different cultures, some problems still 
arise with regards to prejudice and discrimination. While these cannot be completely eliminated, 
a program needs to be instituted just the same to prepare staff from International Offices. These 
staff in turn could orient outgoing faculty and students.

9. ISSUES AND CHALLENGES
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University / IRO ATENEO DE MANILA UNIVERSITY (ADMU) 
Office of International Relations Rm. 304, 3/F Faber Hall,

Ateneo de Manila University Katipunan Ave. Loyola Heights, 1108 Quezon 
City, PHILIPPINES

Contact number: 8426-6001 loc. 4040

Topic of the Case 
Study

STUDENT MOBILITY (Outbound)- JUNIOR TERM ABROAD (JTA)

Definition of JTA (for reference)

Junior Term Abroad is an international student mobility program that 
allows ADMU students to take classes in a partner university abroad 
for one semester (Summer, Fall, or Spring), which can be credited as 
electives to their respective programs.

Background Which was the initial situation / state of the art ?

The John Gokongwei School of Management (JGSOM), one of the four 
schools in ADMU, initiated the JTA. Initially, only students from JGSOM 
had access to the program. As more students from other schools 
expressed interest in the program, the university expanded its scope 
and designated its management to a central administration office, the 
Office of International Relations (OIR)

Which problems did this activity contribute to solve?

 ` Supplementing holistic student formation
 ` Keeping abreast with the global trends in international student 

mobility
 ` Addressing students’ needs for an international academic 

experience

Implementation How does the IRO carry out the activity? 

 ` The Office of International Relations (OIR) administers JTA in close 
coordination with the mobility coordinator (internally referred to as 
JTA Coordinator) of each of the four Loyola Schools. 

 ` These JTA coordinators are faculty/non-teaching staff of their 
respective schools who are designated to implement activities 
relevant to the university’s JTA program such as information 
sessions, application and screening, and coordination with OIR.

Appendix F. Best Practices for Mobility: Faculty and Students
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Success factors Which were the success factors of the activity?

 ` Development of substantial partnerships with universities with 
different specializations and locations giving students diverse  
options for mobility programs.

 ` Clear and comprehensive policies in implementing the program.
 ` Effective promotion and information dissemination among target 

students with the help of JTA Coordinators.
 ` Linkage with government, non-government organizations, foreign 

embassies in the Philippines and Phlippine embassies abroad. 

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

Results (tangible)
 ` Improvement in academic marks/grades of students post-exchange
 ` Yearly increase in student outbound mobility numbers
 ` Higher ratio of outbound students vis a vis the total student 

population of ADMU
 ` Healthy ratio between outbound and inbound numbers with 

partner universities
Outcomes (intangible)

 ` Development of life skills (i.e., cooking, laundry, etc.)
 ` Expansion of network (e.g., friends and classmates)
 ` Better comprehension of diversity
 ` Interest in issues beyond the borders of the Philippines
 ` Increased knowledge and exposure of students of other cultures
 ` Better employability of participants

Conclusions Please explain the lessons learned and how this experience would help 
other IROs

Linkages are most vital in the implementation of mobility programs, 
i.e. both internal and external partnerships. Coordination with JTA 
Coordinators has proven to facilitate internal processes as their 
academic background complemented the administrative proficiency of 
the IRO. 

External partnerships, both bilateral and multilateral, provide diverse 
options for students and thus broadening the base of participants. 
Further, linkages with government and non-government organizations 
and embassies do not only provide opportunities for internationalization, 
these are also vital resources and support in the implementation of 
mobility programs.

In the development of Outbound mobility programs, it is recommended 
for IROs to invest in creating strong internal and external collaborations 
to ensure the smooth implementation of the program.

Appendix F.  Best Practices for Mobility: Faculty and Students
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University / IRO ATENEO DE MANILA UNIVERSITY (ADMU) 
Office of International Relations Rm. 304, 3/F Faber Hall,

Ateneo de Manila University Katipunan Ave. Loyola Heights, 1108 Quezon 
City, PHILIPPINES

Contact number: 8426-6001 loc. 4040

Topic of the Case 
Study

STUDENT MOBILITY (Inbound) 

The Inbound international exchange program  is a mobility program that 
allows students from international partner universities to take courses 
in ADMU for one semester or one school year, i.e.  two semesters. 
Students can choose to apply during any of the three academic periods 
in ADMU: Intersession (Summer), Fall (1st Semester), or Spring (2nd 
semester).  Credits of courses taken during the mobility program can 
be validated by their home university as part of their own program and 
will be reflected on their Transcript of Records (TOR).

Background Which was the initial situation / state of the art ?

The Inbound international exchange program started in the mid 1970s. 
Students from Japan were the first to participate in the exchange 
program and they were mostly from Catholic and Jesuit universities. 
It was only in 1995 when the university hosted its first international 
exchange student from outside of Asia, i.e. from the United States of 
America. 

Which problems did this activity contribute to solve?

 ` Fewer number of international students who help promote cultural 
diversity in the campus

 ` Lacking opportunity for internationalization at home

Implementation How does the IRO carry out the activity? 

 ` The Office of International Relations (OIR) sought out partnerships 
with universities around the world, especially those that encouraged 
and even required students to go on mobility exchanges. To 
encourage more students to participate, ADMU allowed both fee 
paying and tuition fee waived arrangements. 

 ` OIR provides pre-arrival assistance (i.e. pre-approval of preferred 
courses, airport transfer service, accommodation),  pre enlistment 
(i.e. orientation seminar, campus tour, lodging of  Special Study 
Permit, enlistment) and  post-program services (i.e exit orientation, 
request of transcript) to our international exchange students. 
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Success factors Which were the success factors of the activity?

 ` Development of international partnerships with universities that 
encourage mobility exchanges.

 ` Increased membership in multilateral partnerships and consortia.

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

Results (tangible)

 ` Yearly increase in student inbound mobility numbers
 ` Higher ratio of inbound students vis a vis the total student 

population of ADMU
 ` Healthy ratio between inbound and outbound numbers with 

partner universities

Outcomes (intangible)

 ` Contribution to the Commission on Higher Education’s Edutourism 
program

 ` Contribution to the university’s ranking through research 
collaborations and other activities.

 ` Cross-cultural relationship of local students and exchange students
 ` Better appreciation of diversity and cultural intelligence of students.

Conclusions Please explain the lessons learned and how this experience would help 
other IROs

Similar to the lesson learned in the development of Outbound mobility 
programs, commitment, full support and active participation of internal 
units across the university and external partners play an equally crucial 
role in the internationalization efforts of IROs particularly in bringing in 
inbound students. 

For Inbound programs, participation  in multilateral partnerships and 
consortia are instrumental in attracting a wider base of international 
exchange students and may prove to be a good strategy in IROs at 
the early stages of their mobility programs. Note that multilateral 
partnerships target a bigger number of universities that would allow for 
a more efficient implementation of exchange opportunities.
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University / IRO MSU-ILIGAN INSTITUTE OF TECHNOLOGY
email: ovcpd.oia@g.msuiit.edu.ph

Topic of the Case 
Study

STUDENT MOBILITY

Background Which was the initial situation / state of the art?

In the last few years, MSU-IIT faced a challenge in attracting international 
students or sending local students abroad as exchanged students, or 
as attendees to international conferences due to insufficient funding 
opportunities, lack of institutional provisions that support inbound and 
outbound exchange students and a very limited academic and research 
visibility internationally.

Which problems did this activity contribute to solve?

a. limited international visibility 

Student mobility allows students to gain international experience and 
can help to improve MSU-IIT visibility, and in turn contribute to the 
improvement of global reputation.

b. low research productivity

Students can work on their research projects in international institutions 
under the supervision of experts in the field through government 
grants (e.g., DOST, etc.). This can lead to joint publications of research 
outputs in reputable journals, thus increasing research productivity of 
the university. In recent years, this has become evident particularly 
those students in the natural sciences and mathematics.

c. lack of specialized facility in the university

Through the student mobility program, students are given the 
opportunity to visit and conduct their research activities in laboratories 
in universities/institutes abroad with the state-of-the-art facilities.

Appendix F. Best Practices for Mobility: Faculty and Students

mailto:ovcpd.oia@g.msuiit.edu.ph


132

Appendix 

IRO Management Guide for Philippines HEIs 2021

Implementation How the IRO carry out the activity?  

One of the strategies of MSU-IIT to attract international students is 
through offering of double degree programs or through short research 
internships with partner universities. Support in student mobility is one 
of the common provisions when MSU-Iligan Institute of Technology 
inks an agreement with an international partner university. The conduct 
of inbound and outbound student exchange is found in the “Procedures 
and Work Instruction Manual” of the Office of International Affairs (OIA) 
under the Office of the Vice Chancellor for Planning and Development 
(OVCPD). 

For inbound (international) students the proponent and the college 
International Affairs Coordinator (IAC) coordinates with the OIA and 
prepares a request for the inbound student visit program, such as plan 
of implementation, itinerary of the student, travel and accommodation, 
subjects to be enrolled and line-item budget and other supporting 
documents required by the OIA. Once complete, the OIA forwards the 
request to the Office of Vice Chancellor for Academic Affairs (OVCAA), 
and finally forwards it to the Office of the Chancellor (OC) for approval. 
Once approved by the OC, the OIA/OVCAA facilitates the special 
order for the conduct of the event. The OIA informs the proponent of 
the release of SO and updates the database to include the event. 

For outbound students, the proponent in consultation with the 
department chairpersons, college deans and the college International 
IAC screens the students for eligibility to join the international visit. 
Once selected, the college IAC provides the Form 7a (Exchange 
Student Information Sheet) from the OVCPD to the outbound student 
to complete. The proponent sends an application to the partner 
international agency/HEI and wait for acceptance from the university. 
If a letter of acceptance is given, the letter will be sent to the Office of 
the Chancellor (OC), and a furnished copy will be sent to the OIA.

For students who wish to present their research works abroad, they 
make a formal request to the OC channeled through various offices 
(including the OIA) to seek permission to attend the international 
conferences. The OIA requires the students (along with accompanying 
faculty members) to fill-in the CHED IAS form 15 (Evaluation Form for 
The Necessity of Foreign Travel for State Universities and Colleges) 
and forward this to CHED-IAS for evaluation. Upon CHED IAS 
recommendation, OIA endorses the request to the OC for approval. 
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Success factors Which were the success factors of the activity?

 ` support of the departments of each college
 ` support of the administration
 ` cooperation of the partner institutions
 ` cooperation of the Bureau of Immigration officials

Impact / Results/ 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

Main results:

 ` increased number of outbound and inbound exchange students
 ` increased number of MOA/MOUs 
 ` improved global reputations
 ` increased income for the university

Outcomes

 ` mutual understanding between participating institutions
 ` long term partnership that may lead to joint research projects or 
 ` programs

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

In general, MSU-IIT recognizes the importance of an operational 
manual and the Office of International Affairs completed its Procedures 
and Work Instructional Manual (PAWIM) in 2019, which was a great 
help to establish a system on how to facilitate activities related to 
internationalization.
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University / IRO XAVIER UNIVERSITY (XU)

Topic of the Case 
Study

STUDENT MOBILITY - HOSTING

Opening of  Credited Filipino Classes for Foreign Students

Background Which was the initial situation / state of the art ?

Which problems did this activity contribute to solve?

The foreign students enrolled in a degree program were failing in their 
required regular Filpino classes as most of them did not graduate Basic 
Education in the Philippines. CHED requires 9 or 12 units depending 
of the program. 

(The subjects were supposed to be suppressed with Kto12 but were 
maintained)

Implementation How the IRO carry out the activity? 

In coordination with the Filipino Department special classes were 
opened for the foreign students. CHED was informed.

Due to the small number of students some adjustments in the curriculum 
calendar were made to gather a maximum number of students in one 
class.

To cover the cost, the fund from the Foreign Student Special Fee 

Success factors Foreign students did enroll.

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

No more failing marks in the subjects; no more complaints about the 
irrelevance of having Filipino classes ( as the students have also to learn 
Cebuano to relate with their classmates).

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

The Filipino subjects are still required and the special class allows the 
University to have more foreign students staying up to Graduation
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University / IRO SAINT LOUIS UNIVERSITY (SLU)
MARY GRACE P. CARRIDO, PHD

Topic of the Case 
Study

STUDENT MOBILITY  - Information that international students are 
enrolled in SLU are given to the embassies of their country.

Background The immigration requirements of the international students involve the 
Department of Foreign Affairs of the Philippines but there is a need 
for the knowledge of the country of origin that students are enrolled 
in SLU, Philippines.  This is for the purpose of future assistance that 
international students may need.

Implementation During the start of every semester, SLU, through the office of the 
IRO sends email to all the embassies of the country of origin of all 
international students enrolled in SLU

Success factors During the COVID 19 pandemic, when international students wanted 
to go home to their countries, the assistance of the different embassies 
facilitated the immediate repatriation of the students.

Impact / Results  / 
Outcomes

The Embassy of Thailand gave financial and resource support to the 
50 stranded students  in the Philippines.  SLU students stranded in 
Bulgaria were aided by the Bulgarian embassy and Philippine embassy. 

The Chinese embassy included Saint Louis University in the list of 
accredited universities for the Chinese citizens.
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University / IRO ATENEO DE MANILA UNIVERSITY (ADMU) 
Office of International Relations Rm. 304, 3/F Faber Hall,

Ateneo de Manila University Katipunan Ave. Loyola Heights, 1108 Quezon 
City, PHILIPPINES

Contact number: 8426-6001 loc. 4040

Topic of the Case 
Study

ATENEO STUDENT EXCHANGE COUNCIL (ASEC)

ASEC is the official student organization arm of ADMUs Office for 
International Relations (OIR). ASEC is committed to the growth of its 
local and international members as ambassadors of their own culture.  
ASEC aims to give opportunities, both local and abroad, to strengthen 
the sense of national identity, cultural awareness, and intercultural 
dialogue among its members.  Through activities such as local trips and 
workshops, ASEC engages members in the Filipino culture and creates 
avenues for social interaction that can promote cultural relativism.  
Finally, the student organization aims to help in nation building by 
providing cultural and academic opportunities outside the organization.

Background Which was the initial situation / state of the art?

The student organization in its early stages only focused on providing 
socialization and at most some activities that introduce Philippine 
culture.

Which problems did this activity contribute to solve?

 ` The student organization should play a more significant role in the 
implementation of internationalization efforts.

 ` Improve the quality of student life of international exchange 
students

 ` Provide service and assistance not only for inbound students but 
also for JTA Outbound students

Implementation How does the IRO carry out the activity? 

Partnering with ASEC enabled OIR to carry out programs that addresses 
administrative objectives while aligning these with its internationalization 
goals. ASEC programs are relevant and current. 
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Success factors Which were the success factors of the activity?

INBOUND

 ` OIR designed a system where ASEC  aids in ensuring quality 
student life for exchange students.

 ` BUDDY SYSTEM - A local student is paired with an international 
exchange student. Buddies are the local guide and “first friend” 
in the university and the Philippines. Communication between 
buddies starts even before the exchange student’s arrival in the 
country.

 ` ASEC crafted activities that cultivate intercultural exchange within 
the Ateneo community

 ` ASEKUSINA (Culinary Night) - an activity where local and 
international students get to interact and bond over various 
cuisines from all over the world, sharing their cultures with one 
another in the process.

OUTBOUND

 ` OIR and ASEC implemented activities that provide a medium to 
promote student exchange and disseminate important information 
about the program.

 ` ATENEO STUDY ABROAD FAIR -  The fair allows local students to 
gain details via information sessions, talks and booths that would 
encourage them to participate in the exchange program. 

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

Results (tangible)

 ` High exit survey ratings on student experience given by the 
international exchange students  

 ` Increased JTA participants yearly
Outcomes (intangible)

 ` Cross-cultural relationships of local students and exchange 
students

 ` Exchange students serve as worldwide ambassadors

Conclusions Please explain the lessons learned and how this experience would help 
other IROs

Student organization participation in internationalization efforts is a 
significant instrument for IROs to reach out to both local and exchange 
students. It is an effective way of bringing to the ground the relevant 
programs for implementation. The students provide the needed 
perspective in giving feedback on the effectiveness of the programs 
that the IRO designed.
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University / IRO SAINT LOUIS UNIVERSITY
MARY GRACE P. CARRIDO, PHD

Topic of the Case 
Study

WELCOME AND SEND OFF PROGRAMS FOR INBOUND STU-
DENTS AND STAFF 

Background Mobility entails orientation of the processes, personnel and culture not 
only of the university but of the local community.  

Implementation Welcome program is given to inbound students to orient them about 
enrollment, the physical and social structures of the University, student 
and staff services as well as local culture. Student organizations and 
student buddies are introduced and important offices are mentioned.

Send off programs are given to the exchange students (physical or 
virtual) to thank them for their stay in SLU and to have feedback about 
their stay.

The officers who are involved in internationalization are invited to 
witness the event

Success factors Inbound and outbound students and staff who are recipients of 
mobility programs are very grateful about the orientation.  This made 
them able to adapt not only to the culture in the university but also the 
local culture

Impact / Results  / 
Outcomes

Adaptation of the exchange students in the university.   They join the 
international students’ association or different school organizations for 
immersion in the community.

Conclusions Adaptation to the culture of the receiving institution is essential for the 
holistic development of exchange students.  
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University / IRO SAINT LOUIS UNIVERSITY
MARY GRACE P. CARRIDO, PHD

Topic of the Case 
Study

PEER BUDDY SYSTEM 

Background Mobility entails orientation of the processes, personnel and culture not 
only of the university but of the local community. 

Implementation Peer buddies are assigned to all inbound students.  Peer buddies come 
from the same program or student organization in their school or 
department in the university

Success factors Cultural exchange happens and internationalization at home is 
established

Impact / Results  / 
Outcomes

Adaptation of the exchange students in the university and the local 
culture.  They are knowledgeable of local culture and their culture is 
shared as well

Conclusions Adaptation to the culture of the receiving institution is essential for the 
wholistic development of exchange students and local students. 
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University / IRO ATENEO DE MANILA UNIVERSITY (ADMU) 
Office of International Relations Rm. 304, 3/F Faber Hall,

Ateneo de Manila University Katipunan Ave. Loyola Heights, 1108 Quezon 
City, PHILIPPINES

Contact number: 8426-6001 loc. 4040

Topic of the Case 
Study

MANAGEMENT OF PARTNERSHIPS AND INTERNATIONAL 
AGREEMENTS

Background Which was the initial situation / state of the art ?

For universities in the advanced stages of its internationalization 
programs, some of the partnerships and collaborations are not 
optimized and sometimes agreements are even overlooked to a point 
that programs are not implemented. 

Which problems did this activity contribute to solve?

 ` The establishment of multi-faceted linkages seeks to broaden 
internationalization opportunities from regular student exchange 
to the following: 
ˑ faculty collaboration
ˑ staff exchange
ˑ bespoke enrichment programs

Implementation How does the IRO carry out the activity? 

 ` The provision of an umbrella Memorandum of Understanding, 
Student Exchange agreement, and Study Abroad agreement 
allowed for ADMU’s partner universities to distinguish a suitable 
partnership given its context and preferred activities

 ` Upon receipt of a partnership invitation from international 
universities, OIR seeks ADMU’s schools / faculty with similar 
programs as the inviting university to vet and endorse the 
partnership to ensure that there are real opportunities and 
the school or department will carry out tapping these possible 
programs.

 ` ADMU OIR facilitates the establishment and monitoring of the 
partnership, such as: 
ˑ The number of exchanges between ADMU and its partner uni-

versities  
ˑ The number of faculty and staff sent to the partner university
ˑ Duration of agreement
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Success factors Which were the success factors of the activity?

 ` Before entering into a new agreement, schools / faculty need 
to endorse a partnership ensuring a buy-in on the part of the 
academic.

 ` Approaching an agreements’ expiration date, ADMU and its partner 
universities process the renewal of  the agreement early on.

 ` New initiatives or action points to increase internationalization 
efforts through the partnership are proposed and planned

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

Results: 

 ` Partnerships are more active, i.e. there are activities and programs 
with these new partners.

 ` Set mobility numbers are met throughout the duration of the 
agreement

 ` There is a consistent renewal of partnership

Outcomes: 

 ` Mutual enhancement of internationalization efforts of ADMU and 
its partner universities.

 ` Valued global linkages 

Conclusions Please explain the lessons learned and how this experience would help 
other IROs

 ` The commitment of the schools / faculty will help ensure that 
partnerships are not just signed MOAs / MOUs but real, active 
partnerships.

 ` Strengthen the quality of global linkages by striving for deeper 
bilateral linkages.

 ` Broaden goals of “Internationalization in Higher Education” not 
limiting it to student exchange and study abroad opportunities but 
explore research, faculty and staff engagement.

 ` Consistently monitor agreements in order to maintain partnerships. 
Create strategies to ensure that the renewal of partnerships 
include evaluation of the programs implemented in the previous 
contract. This will ensure the quality of collaborations and not just 
the quantity of contracts signed.
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University / IRO UNIVERSITY OF SAN CARLOS
Fr. Eleno P. Bucia, SVD

Director, Office of External Relations

Topic of the Case 
Study

INTERNATIONAL AGREEMENTS MANAGEMENT  

Background Which was the initial situation / state of the art?

 ` It was difficult to get an institutional insight out of the differently 
formatted reports by various departments regarding linkages and 
partnerships

 ` Reactive approach to issues regarding international agreements
 ` Some agreements are not being followed through

Which problems did this activity contribute to solve?

 ` Better understanding of the state of external relations on an 
institutional level down to unit level

 ` Ability to utilize such understanding for actionable insights

Implementation How the IRO carry out the activity? 

 ` An analysis was carried out in order to understand the data needs 
of various external agencies

 ` Workshops were conducted to understand the organization’s 
needs when managing international agreements

 ` Workshops were conducted to understand how the external and 
internal needs are currently addressed by the offices involved

 ` Developing and deploying of the management system for 
international agreements that integrate with other systems / data 
in the institution

 ` Populating the system with available data
 ` Constant utilization of the system and continuously improving 

operational processes

Success factors Which were the success factors of the activity?

 ` Leadership and commitment
 ` Co-production of the management system by the Office of External 

Relations and the institutional office in-charge for systems design
 ` Actual use of the system
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Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

 ` Visualized information which made it easier for the Office of 
External Relations to monitor status of agreements and have an 
oversight of the various agreements pursued by different units in 
the university

 ` Harmonized and integrated data
 ` Efficient data generation when reporting to regulatory bodies and 

external quality assurance agencies
 ` Improved traceability of agreements
 ` It enabled the institution to focus and target particular programs / 

collaborations worth pursuing as anchored on mutuality
 ` It enabled the Office of External Relations to identify more units in 

the university engaged in local and international agreements; thus 
opening an opportunity for further process and data harmonization 
and internal collaboration

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

Data-driven decisions are critical and crucial in ensuring that not only 
are partnerships and linkages mutually beneficial but more so in ensuring 
that they are aligned to the overall plans and directions of the university. 
Afterall, university engagements either locally, nationally, regionally, 
and globally are intended to support the goal the university wants to 
achieve. The Office of External Relations (OER) is no exemption from 
such mandate. While the office facilitates the establishment of linkages 
and partnerships of the different academic and administrative units or 
departments with various organizations and institutions, it also takes 
charge of monitoring the status and progress of these forged agreements. 
Additionally, they need to process the varied types of partnerships and 
linkages, diverse terms of references, and widely dispersed locations 
either nationally, regionally, or globally. Hence, efficiency in the conduct 
of regular monitoring for timely and responsive interventions is very 
important. A dashboard that provides an institutional view of these data 
and a tracking mechanism for the progress of the different agreements 
essentially serve as an important decision-making tool.
Aside from the dashboard, the system allows for an easy search function 
that can locate the details of specific agreements from its documents 
down to particular reportorial detail as well as the accountable units or 
personnel. Hence, fulfilling the obligations set forth in these agreements 
must be a self-imposed responsibility to the specific unit or department 
as well as its corollary reportorial tasks.
The entire system ultimately ensures the responsibility and accountability 
of the units/departments/offices that forged the varied agreements. This 
sends the lesson that linkages and partnerships are forged to mutually 
benefit the university and the partner organization or institution for both 
to grow and achieve their respective goals.

Appendix G  Best Practices for Agreements



145

Appendix 

IRO Management Guide for Philippines HEIs 2021

University / IRO UNIVERSITY OF THE PHILIPPINES
Diliman, Quezon City 1101 Philippines
Quezon Hall, UP Diliman
Quezon City 1101

(632)8981-85-00

Office of International Linkages
University of the Philippines
3rd floor South Wing, Quezon Hall
Diliman, Quezon City 1101 Philippines
Phone: +632-89818500 local 2543/2544

Topic of the Case 
Study

INTERNATIONAL AGREEMENTS MANAGEMENT  

Background Which was the initial situation/state of the art?

Which problems did this activity contribute to solving?

As of this writing, the University of the Philippines has linkages with 352 
higher education and research institutions in 43 countries. However, 
not all of these agreements are considered to be active or with ongoing 
collaborations. 

To ensure that agreements translate to actual exchanges and 
collaborations, the Office of International Linkages consults with the 
UP Constituent Universities (CUs) through their respective linkages 
office or coordinator for any proposed partnerships from local or 
foreign universities or institutions. In this way, it lessens the instance 
wherein the partnership was only in paper and translates to exchanges 
and projects that are mutually beneficial for UP and its partners. 

Implementation How the IRO carry out the activity? 

Once our office receives an email from a potential partner institution, 
we will be forwarding the same to the Constituent Universities (CUs) 
for their consideration. This is also a way for our office to survey 
the interests of all departments across our CUs for the proposed 
partnership. 

Should there be much interest from all CUs, our office will be facilitating 
and processing the discussion and eventually, the signing of the 
agreement.  However, should there only be one CU that is interested in 
establishing an agreement, our office endorses it to the interested CU 
for their processing. 
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Implementation On another hand, in monitoring our agreements, we created a database 
of all existing agreements implemented at the System-level and at the 
CU-level. We usually request for internationalization data from the CUs 
at the end of every academic year which we then collate and use to 
update our data. 

Success factors Which were the success factors of the activity?

Through involving all the stakeholders (i.e. the CUs) in this activity, it 
ensures that all incoming agreements will be active and will translate 
to actual collaborations. Essentially, once there is an implementing unit 
that is in charge of a partnership, it will be easier and more effective 
to disseminate internationalization opportunities to the UP community 
and monitor activities that actualized from the partnership. 

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of 
the activity?

Increased exchanges for student and faculty mobility (if applicable) 
as well as research collaborations and publications. By having active 
partnership, it also increases the chance of having it renewed and 
expanded to include more engagements and mutually beneficial 
exchanges and projects. 

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

By having active partners, it will greatly contribute to the improvement 
of internationalization efforts of a university as it translates to actual 
results which may provide leverage especially in the international 
academe. 

Other IROs who plans to expand their linkages with other institutions, 
particularly with foreign universities, should also consider that the most 
successful engagements happen with the interest and commitment of 
faculty and staff at the unit level (e.g., Departments, Institutes, Colleges) 
with their international academic counterparts. 
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University / IRO POLYTECHNIC UNIVERSITY OF THE PHILIPPINES
Office of International Affairs

Email address: internationalaffairs@pup.edu.ph 

Topic of the Case 
Study

INTERNATIONAL AGREEMENTS MANAGEMENT   

Background The Philippine Higher Education goals have driven the promotion of 
international linkages and cooperation programs in higher education 
institutions. The Polytechnic University of the Philippines beefed up 
the offered programs to integrate international linkages, memorandum 
of understanding with foreign higher education institutions and faculty 
and student exchange programs in their mission, goals and institutional 
programs.

The PUP Office of International Affairs envisions that the University 
will achieve Global Academic Standards and Excellence. This involves a 
high academic reputation locally and internationally in compliance with 
the international standards at the same time.

The Office of International Affairs provides leadership and coordination 
for all University-wide international activities for coherence and 
integration of the institution’s international linkages. 

At present, the Office of International Affairs ensures the active 
partnership with international institutions across the globe evident 
through existing Memorandum of Understanding (MOU) and 
Memorandum of Agreement (MOA).

In view of this, the Colleges are taking ownership of the MOA and 
implementation of MOA stipulations are well monitored.

Implementation The Office of International Affairs connects with an International 
institution or vice versa and explores possible partnership / 
collaboration. This can be discussed through an exploratory meeting 
which is initiated by either parties.

During the meeting, these are some areas which can be explored:

 ` student mobility and faculty mobility (exchange programs) 
 ` online collaboration; 
 ` research collaboration; 
 ` internship programs; 
 ` conduct of webinars/trainings/workshops; and 
 ` other plans for collaboration. 
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Implementation As they agree to enter into an institutional partnership, a Memorandum 
of Understanding (MOU) can be crafted. 

There is a MOU template which the Office of International Affairs 
sends to the international institution which agreed on entering an 
institutional partnership with the University. 

The international institution then reviews and evaluates the MOU 
template based on their existing policies and guidelines. They may 
incorporate their suggestions in the MOU draft. 

In some cases, the international institution initiates sending their MOU 
template to the Office of International Affairs. 

As MOU draft is prepared, a soft copy and a printed copy of the MOU 
is then submitted to the University Legal Counsel for review. 

The OIA submits draft proposal to partner foreign institution and once 
the documents are approved by the foreign institution, the OIA submits 
the MOU draft to the University Legal Counsel.  

Upon review of the Memorandum of Understanding, the University 
Legal Counsel returns the reviewed MOU to the Office of International 
Affairs. 

If there are revisions from the University Legal Counsel, the OIA 
incorporates comments and informs the partner institution. 

If there are no revisions, the University Legal Counsel returns the MOU 
to the OIA with these instructions:   

 ` Print in eight (8) copies 
 ` Return the printed copies to the University Legal Counsel for 

stamping and affixing of dry seal. 
 ` The stamped and dry sealed MOU is then returned to the Office of 

International Affairs with an endorsement for signature of the PUP 
officials concerned. 

The Office of International Affairs prepares for the MOU Signing which 
can be done through: 

 ` CEREMONIAL SIGNING-signatories from both parties are present 
to sign the document, or 

 ` NON-CEREMONIAL SIGNING – one of the parties involved signs 
first then sends out the signed document to the other party. 
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Implementation A signed copy of the MOU is submitted to the University Board 
Secretary.  

An Exploratory Meeting is conducted for both parties to have an open 
discussion to determine common areas and possible activities they 
would like to implement. 

This is then followed by Collaborative Meeting in which both parties 
determine the priority areas they would like to implement. 

The concerned colleges are highly encouraged to take ownership of 
the Memorandum of Agreement. They discuss with their counterparts 
in the partner institution which activities they would prioritize to 
implement.

The concerned college/ department coordinates with the partner 
institution and discusses what activities they prioritize for 
implementation. This is then reflected in the draft of MOA. 

Upon review of the Memorandum of Agreement, the University Legal 
Counsel returns the reviewed MOA to the Office of International 
Affairs. The OIA informs the concerned college / department. 

If there are revisions from the University Legal Counsel, the OIA 
coordinates with the concerned college / department to incorporate 
comments from the University Legal Counsel. The partner institution is 
also informed for their approval of the revisions. 

If there are no revisions from the University Legal Counsel, the MOA is 
returned to the OIA with these instructions: 

 ` Print in eight (8) copies 
 ` Return the printed copies to the University Legal Counsel for 

stamping and affixing of dry seal. 
 ` The stamped and dry sealed MOA is then returned to the Office of 

International Affairs with an endorsement for signature of the PUP 
officials concerned. 

The Office of International Affairs prepares for the MOA Signing which 
can be done through: 

 ` CEREMONIAL SIGNING-signatories from both parties are present 
to sign the document, or 

 ` NON-CEREMONIAL SIGNING – one of the parties involved signs 
first then sends out the signed document to the other party. 
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Implementation A signed copy of the MOA is submitted to the University Board 
Secretary.  

The MOA can now be implemented by the concerned / colleges through 
activities related to the agreement upon approval of the University 
Officials. 

Success factors The Office of International Affairs monitors the number of MOUs/
MOAs entered into with international communities. Also, monitors the 
implementation of effective/active agreements on academic and other 
internationalization activities.

The OIA conducts the following to ensure the continuity of 
internationalization activities: 

 ` Monitor implemented projects. 
 ` Review concluded projects/ activity for further improvements, 

suggestions, recommendations / termination. 
 ` Prepare an accomplishment report. 
 ` Update implemented activities for possible project expansion. 

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

The Polytechnic University of the Philippines – Office of International 
Affairs and its partner institutions ensures that the activities were 
properly implemented as stated in the Memorandum of Understanding 
and Memorandum of Agreement. 

The following are the main results and outcomes of internationalization 
agreement management:

 ` Number of MOUs/MOAs entered into with international 
communities.

 ` Number of foreign students who participated in the activities 
conducted by the University.

 ` Number of foreign students who participated in the activities 
conducted by the Office of International Affairs.
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Conclusions In order for any activity to become a success, it is essential that the 
processing of Memorandum of Understanding and Memorandum 
of Agreement shall be processed by the respective offices. Also, the 
responsiveness and assistance between PUP and partner institutions 
must be maintained.

The Office of International Affairs actively encourage the colleges, 
branches, campuses and offices in the University to take ownership 
of the Memorandum of Agreement. Also, monitor the smooth 
implementation of the stipulations in the Memorandum of Agreement.

The support of the University in pushing through with the 
internationalization activities is very much needed for the smooth 
operations of the activities conducted.
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University / IRO UNIVERSITY OF THE PHILIPPINES
Diliman, Quezon City 1101 Philippines
Quezon Hall, UP Diliman
Quezon City 1101
(632)8981-85-00

Office of International Linkages
University of the Philippines
3rd floor South Wing, Quezon Hall
Diliman, Quezon City 1101 Philippines
Phone: +632-89818500 local 2543/2544

Topic of the Case 
Study

INTERNATIONAL VISITS MANAGEMENT

Background Which was the initial situation/state of the art?

Which problems did this activity contribute to solving?

Through international visits, both parties are able to discuss possible 
partnerships and collaboration, as well as broaden partnerships to 
involve more areas of collaboration. 

Aside from this, it also gives the opportunity for the host university to 
promote its flagship programs and advocacies that may be aligned with 
the objective of the visiting university. 

Implementation How the IRO carry out the activity? 
For proposed collaborations, prior to the actual visit, our office 
coordinates with the visiting university if they have any specific 
departments they wish to meet. If the meeting is just an exploratory 
meeting, our office will determine possible units that might be 
interested in the partnership.

Once identified and coordinated with the visiting university, an 
invitation will be sent to the unit to join the meeting or the visit to 
further explore possible collaborations. 

The same practice is also done with existing partnerships unless they 
have a specific objective for their visit. Usually, these visits come as a 
delegation and we always invite UP counterparts of those who are part 
of the delegation. 

As far as schedules and logistics are concerned, our office keeps track 
of visit requests to ensure that there’s no overlap and that ample time 
is given per visit in terms of preparation, actual visit, and even post-visit 
requirements. Our office created a checklist of requirements that we 
use to make sure that all necessary arrangements are made. 
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Success factors Which were the success factors of the activity?

With all international visits, the success factor will be establishment of 
an agreement or collaboration through mobility exchanges, research 
works or mutually beneficial projects and initiatives. 

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

By determining the possible implementing units for the visit, it ensures 
that should the proposed partnership be pushed through, there will 
be actual units who will carry out the activities from the said visit or 
through an agreement. 

The same is true even for existing partnerships as it will ensure that the 
partnership remains active with ongoing collaborations. It also gives 
the opportunity for the collaboration to expand and involve more units 
from different campuses as much as possible. 

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

International visits give the opportunity for the host university to 
promote its specializations, flagship programs, and advocacies. Hence, 
it is of utmost importance that arrangement of such visits were done 
with utmost attention to detail. 

Most importantly, for a partnership to bear fruit or remain active with 
possibilities of cooperation in other areas, it is essential that there are 
implementing units who will be committed to carry out the activities 
and collaborations with their international academic counterparts. 

University / IRO SAINT LOUIS UNIVERSITY
MARY GRACE P. CARRIDO, PHD

Topic of the Case 
Study

CULTURE EXCHANGE THROUGH THE INTERNATIONAL 
TEAHOUSE OF SLU 

Background Cultural exchange is a necessary element of mobility.  

Implementation An International teahouse was set up in the office of the IRO of the 
university where local students and international students can have 
activities together

Success factors International students have a place to do their meetings and activities. 
Local students can be invited and can participate

Impact / Results  / 
Outcomes

Adaptation of the international students in the university.   They join 
the international students’ association and feel accepted by SLU.

Conclusions Adaptation to the culture of the receiving institution is essential for 
the wholistic development of exchange students.  
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University / IRO BENGUET STATE UNIVERSITY 
International Relations Office
Third Floor Landbank Building
BSU Compound, Km.5 La Trinidad Benguet
Email: ir.office@bsu.edu.ph
FB: BSU Iro
Telephone: 074-619-80-97

Topic of the Case 
Study

IRO MANAGEMENT STRUCTURE

Background Previously, the Benguet State University had the International Relations 
Office under its University Public Affairs Office, with a few designated 
personnel, and no explicit budget allocation of its own. Under this 
setup, IRO activities are limited and less pro-active. Also, it was difficult 
to ensure that all international activities are coordinated with the IRO.

Implementation IRO was created as a separate unit under the Office of the President. 
A separate Director for the unit was designated. An administrative aide 
was hired specifically for the unit. Each college had a faculty or staff 
designated as a focal person on internationalization (not necessarily 
with equivalent teaching load). A budget was allotted to the IRO.

Success factors  ` Even in small universities, IRO should be a separate unit with 
assigned personnel and allotted budget

 ` Assigning of focal persons on internationalization for each 
academic college and sector 

Impact / Results  / 
Outcomes

Main Results

 ` More and more visible internationalization activities
 ` More pro-active planning and implementation of internationalization 

in the university
 ` Improved coordination of international activities within the 

university
 ` Improved network of BSU with other IROs/CHED

Outcomes

 ` Increased awareness on HEI internationalization among faculty 
members and staff 

 ` Increased appreciation on the role of HEI internationalization in 
the university

 ` Increased visibility of BSU in international HEI networks

Conclusions  ` A university needs to have an IRO managed by a director with focal 
persons on internationalization from each college or at least from 
its major colleges or sectors. 

 ` BSU experience provides evidence that a university needs to invest 
in its internationalization effort to achieve outcomes
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University / IRO BENGUET STATE UNIVERSITY
INTERNATIONAL RELATIONS OFFICE
Third Floor Landbank Building
BSU Compound, Km.5 La Trinidad Benguet
Email: ir.office@bsu.edu.ph
FB: BSU Iro
Viber: 
Telephone: 074-619-80-97

Topic of the Case 
Study

INTERNATIONAL VISITS MANAGEMENT

Background The Benguet State University aims to  expand partnerships with higher 
education institutions and research and development organizations 
overseas. Attracting international visitors to discuss or implement 
partnership agreements entail actual exposures to the University and 
the Filipino people. How the visitors are received and treated will 
provide positive or negative signals that may affect negotiations and 
future relationships. Hence, it is imperative that international visitors 
be accorded with the same or even better treatment that a University 
constituent is expected to receive in similar circumstances. Protocol 
considerations for international visitors was crafted for visits that will 
be made to the university by interested individuals and groups from 
foreign lands.

Implementation How the IRO carry out the activity? 

International visit management is carried out into four main steps. 
These are pre-visit planning and preparation, actual visit management, 
and post-visit wrap up. The following flowchart shows the general 
protocol in receiving international visitors.
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Success factors Which were the success factors of the activity?

 ` Availability of BSU stakeholders during the visit
 ` Availability of facilities and transportation
 ` Planned itinerary of travel for the visitors 
 ` Approval of funding from the BSU administration

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

Main results
 ` Efficient coordination and facilitation of visit/meetings to BSU 

stakeholders with foreign visitors
 ` Excellent rating in client feedback  form (visitors)

Outcomes
 ` Created an avenue for discussion and negotiation of possible 

linkages with academic programs,  research and extension and 
broadening it to an international context

 ` Increased international visibility

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

Lessons learned for international visit management of BSU IRO
 ` Efficient pre-visit planning is important to avoid oversight during 

the actual visit.  
 ` Clear communication as well as clarified purpose of the visit 

with the foreign visitors will prepare both parties discussions on 
commitment and obligations in the establishment of linkage
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University / IRO UNIVERSITY OF THE PHILIPPINES
Diliman, Quezon City 1101 Philippines
Quezon Hall, UP Diliman
Quezon City 1101
(632)8981-85-00

Office of International Linkages
University of the Philippines
3rd floor South Wing, Quezon Hall
Diliman, Quezon City 1101 Philippines
Phone: +632-89818500 local 2543/2544

Topic of the Case 
Study

COMMUNICATION AND SOCIAL MEDIA IN IROS

Background Which was the initial situation/state of the art?

Which problems did this activity contribute to solving?

Information dissemination for internationalization programs and 
activities through traditional means, such as office memos, official 
emails, and others was not reaching enough audience. Social media 
presence and regularly introducing publicity content for the IRO are 
more effective, since most of the stakeholders are Facebook users. 
This improved participation in the internationalization activities of the 
university. 

Implementation How the IRO carry out the activity? 

The Office of International Linkages launched the official Facebook 
Page of the IRO to better reach students and interested participants 
for its internationalization programs. Regularly, the Office revitalizes 
its presence by launching social media campaigns to entice additional 
following.

Success factors Which were the success factors of the activity?

More students and other UP stakeholders nowadays heavily rely on 
social media for updates on recent internationalization activities and 
programs of the IRO

Dissemination of information for internationalization activities and 
programs through the social media account became instantaneous and 
inquiries are easily facilitated due to the messaging function of the 
Facebook Page
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Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the 
activity?

A greater participation rate in all internationalization programs was 
observed compared to those programs and activities, which were not 
disseminated on the OIL Facebook Page.

A closer relationship and enhanced engagements between the students 
and the IRO were observe, since both parties can easily leave inquiries 
in the messaging function of the Facebook Page.

Overall, the Facebook Page served as an effective tool for UP OIL to 
better enhance its client satisfaction rating

Conclusions Please explain the lessons learned and how this experience could help 
other IROs

By being able to utilize social media to reach targeted audiences and 
clients, UP-OIL was able to provide information on programs and 
events, and at the same time answer pertinent inquiries. Faced with 
challenges on participation, other IROs can effectively revitalize their 
public presence by using social media as a tool.

University / IRO SAINT LOUIS UNIVERSITY
MARY GRACE P. CARRIDO, PHD

Topic of the Case 
Study

WEBSITE AND FACEBOOK ACCOUNT FOR 
INTERNATIONALIZATION

Background The international partner universities need to be informed about the 
internationalization programs of the university.

International students would have an online platform for highlighting 
activities and programs.

Implementation Setting up of a website and other social media sites (Facebook, 
Instagram, Twitter)

Success factors Internationalization programs and projects are disseminated, not only 
to the SLU community but also to international partner universities, 
providing a global window for SLU.

Impact / Results  / 
Outcomes

Engagement of international students and local students in terms of 
support and participation in the activities.

Information about internationalization is known by the other 
universities. 
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Conclusions The websites and other online social platforms of the university 
increases its global presence and it will assist the IRO in highlighting 
programs and projects of the university

University / IRO BENGUET STATE UNIVERSITY
INTERNATIONAL RELATIONS OFFICE
Third Floor Landbank Building
BSU Compound, Km.5 La Trinidad Benguet
Email: ir.office@bsu.edu.ph
FB: BSU- International Relations Office
Telephone: 074-619-80-97

The topic of the 
Case Study

COMMUNICATION AND SOCIAL MEDIA IN IROS

Background Which was the initial situation/state of the art?

Which problems did this activity contribute to solve?

Information dissemination and information access were challenges for 
the BSU-International Relations Office in the previous years. An email 
was commonly used to communicate and circulate information. The 
asynchronous communication in emails most of the time causes delays 
and sometimes no feedback. Often, the distribution of documents and 
the process is time-consuming for the staff of the office. Moreover, the 
roles and services of the International Relations Office were not clearly 
defined to some of the university’s constituents. Only a few were aware 
that such an office exists. IRO depends on the University Public Affairs 
Office to document and publish their activities.  Another challenge was 
access to information. The IRO relies on partners’ emails and visiting 
their websites to stay updated. 
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Implementation How the IRO carry out the activity? 

The initiative to create several accounts on various social media platforms 
helped in the challenges faced. Facebook, Viber, and Whatsapp were a 
few of the chosen platforms to establish online visibility. In this manner, 
the IRO can be contacted easily. Following the policy of the University 
Public Affairs Office, the accounts and pages were registered. 

Facebook remains to be one of the relevant social media platforms in the 
Philippines. With the creation of the account. IRO posts news, updates, 
calls, and scholarship opportunities. It has also helped in documenting 
activities of the office to bring awareness of the services offered by 
the office. Viber and Whatsapp accounts were created for international 
partners to easily contact the office.

It has also given a broader perspective on access to information. 
Following the partners’ pages helped in being updated. It also helped 
the IRO generate ideas through witnessing some of the partner’s best 
practices.  

Another good communication practice is the designation of IRO focal 
persons in every college/institute and units of BSU. In this manner, 
contact persons are identified. IRO orients them about international 
relations and they are tasked to act as representatives of the IRO to their 
respective units. They are responsible for information dissemination of 
calls and opportunities abroad.  Further, they also report international 
activities and initiatives of their units.

Success factors Which were the success factors of the activity?

Asynchronous and synchronous communication in social media makes 
it possible to provide information broadly.

Low cost and greater speed of communication.

Interested students are not intimidated in communicating their concerns 
and clarifications. 

Impact / Results  / 
Outcomes

Which are the main results (tangible) and outcomes (intangible) of the ac-
tivity?

Social media have been very helpful in information dissemination and 
advocacy of International Relations. Ease of communication and the 
visibility of the office are some of the tangible results of the creation of 
social media accounts. Interests of students, faculty and non- teaching 
staff on international engagements have increased since. Students and 
faculty members were not intimidated by asking queries since they are 
comfortable using the platform. The office was able to get feedback 
from the clients easily.
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Conclusions Please explain the lessons learned and how this experience could help other 
IROs

Utilizing social media helps IROs to perform tasks productively. It was 
observed that protocols must be established as a guide for content 
creation. Though social networking sites are great in reaching people 
and communicating, it is still advised that IROs have their websites. 
Social networking sites are great tools in branding and marketing but 
websites provide detailed and comprehensive knowledge management 
tools.

Appendix I. Best Practices for Marketing and Communication



164

Appendix 

IRO Management Guide for Philippines HEIs 2021

Ateneo de Manila University
Benguet State University

Central Luzon State University
Commission on Higher Education

De La Salle University
Mindanao State University-IIT

Polytechnic University of the Philippines
Saint Louis University
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